TRUeDGE

SOLUTIONS

At TRUEDGE SOLUTIONS, we specialize in managing construction project schedules with precision, mitigating risks, and optimizing

resources to ensure successful project delivery. Using industry-leading scheduling tools and quality control processes, we develop

accurate, reliable schedules tailored to your needs. Our proactive risk management and detailed schedule analysis help keep your

project on track and within budget. Explore our comprehensive scheduling capabilities below:

Critical Path Method (CPM) Scheduling

» Develop and manage schedules using Primavera P6,
Microsoft Project, Tilos, and Powerproject.

» Establish and maintain schedule baselines, track progress,
and perform variance analysis.

» Conduct "what-if" scenario planning and risk assessments to
mitigate delays.

» Optimize resource loading, leveling, and cost management
for efficient project execution.

Schedule Delay Analysis & Recovery

> |dentify root causes of delays through comprehensive
forensic analysis.

» Perform Time Impact Analysis (TIA) to evaluate delay
effects and support claims resolution.

> Develop recovery plans to mitigate delays and realign
project schedules.

» Facilitate negotiation and resolution of schedule disputes.

Schedule Reporting & Communication

>

»

Develop customized reports with Gantt charts, dashboards,
and real-time schedule updates.

Deliver clear insights for stakeholders through visual
reports and streamlined communication.

Instructor-led Training

»

>

Deliver hands-on Primavera P6 & Microsoft Project training,
tailored for all skill levels, available onsite or virtually.

Equip teams with practical scheduling skills to improve
efficiency, accuracy, and project outcomes.

Software Sales & Integration

>
>

Provide industry-leading scheduling software.

Offer seamless software integration tailored to project
management needs.

Deliver ongoing support and training to maximize software
efficiency and usability.

DIFFERENTIATORS

= EXTENSIVE EXPERIENCE: Proven success in engineering, energy, utility, and government project scheduling.

= CERTIFIED EXPERTISE: Certified trainers specializing in Primavera P6, Microsoft Project, and other scheduling tools.

= TAILORED SOLUTIONS: Customized scheduling strategies and reports designed to meet unique project requirements.

= DEDICATED SUPPORT: Reliable client support for seamless project execution and issue resolution.
= TECHNICAL EXCELLENCE: Proficiency in leading tools like Primavera P6, Microsoft Project, Tilos, and Powerproject.

Trusted by Industry Leaders
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