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CAPABILITY STATEMENT

TRUEDGE SOLUTIONS combines large-project construction
experience with proven project management and field
expertise to support complex utility infrastructure and

Federal projects. We bring practical knowledge, strong
project controls, and tailored solutions to help clients plan,
control, and execute projects with confidence.

OUR SERVICES

CONSTRUCTION MANAGEMENT: We provide field
and construction management, subcontractor
coordination, safety and quality oversight, resource
planning, progress monitoring, and risk management
throughout project execution.

ESTIMATING: We provide estimating, quantity
takeoffs, bid support, benchmarking, estimate
reviews, and cost analysis, while helping clients
standardize estimating processes, work breakdown
structures, platforms, and governance.

PROJECT CONTROLS & CHANGE MANAGEMENT:
We provide CPM and linear scheduling, cost and
resource controls, forecasting, progress tracking,
dashboards, and change-order/time-impact analysis
to support informed project decisions.

STAFF AUGMENTATION: We provide experienced
construction professionals to strengthen project
teams and fill critical capability gaps.

PROJECT MANAGEMENT OFFICE (PMO) SERVICES:
We develop and strengthen project management
frameworks, including standardized procedures,
templates, governance, reporting, systems, training,
and performance controls.

ENGINEERING: We provide survey, design, as-built,
and make-ready engineering services to support
efficient planning, construction, and successful field
execution.
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PROCUREMENT SERVICES: We provide material
takeoffs, sourcing, supply management, and logistics
coordination to support timely material availability
and delivery.

SOFTWARE SERVICES: We implement, configure,
® integrate, and train teams on leading estimating,
=, \\ scheduling, project controls, analytics, and project
management platforms, including B2W, P6, Power BI,
TILOS, Bluebeam, Deltek, and Powerproject.

DIFFERENTIATORS

> Built by construction professionals - Hands-on experience
delivering large, utility and infrastructure projects.

> Field + project controls perspective - Combines practical
construction knowledge with estimating, scheduling, cost,
change management, and performance controls.

> Flexible delivery model - Support ranging from individual
specialists and project teams to PMO implementation and
organizational improvement.

> Project Systems Expertise - Proven experience implementing

and integrating the systems used to estimate, schedule, control,

and manage complex projects.

COMPANY CODES
UEl: ZFHMHNGGZT27 | DUNS: 071007825 | CAGE: 8P5W1

NAICS CODES:

236220, 237120, 237130, 237310, 238210, 238290, 517111,
517810, 541330, 541511, 541512, 541611, 561320

PSC: D302, D306, D308, D399, R425, R699, R799
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TruEdge's professionals bring prior experience
supporting the planning, engineering,
procurement, construction, and delivery of major

utility, federal, renewable energy, telecom, rail,
and pipeline projects.

FEDERAL
Pentagon Renovation and Mark Center - cable infrastructure and federal data centers

USCG Headquarters (St. Elizabeths West Campus) - cable infrastructure and telecom room build out

POWER

PSE&G — Metuchen/Trenton/Burlington (MTB) Transmission Line Conversion (138 kV to 345 kV)
PSE&G — Susquehanna/Roseland — New 500 kV Transmission Line
PSE&G — Burlington to Camden — Transmission Line Conversion (138 kV to 230 kV)

RENEWABLE

First Wind - Cohocton Wind Farm — NY, Electrical and communication work including WTG tower wiring
Noble Environmental Power company — Nobles Wind Farm — NY, Electrical and communication work
First Solar/Sempra - Copper Mountain Solar (48 MW) — NV, EPC

FirstLight Power Resources — Northfield Mountain Solar (2 MW) — MA, EPC

TELECOM

Animal Kingdom, Disney California Adventure, Disney Hong Kong — Communication System EPC
Tri-County Rural Electric Cooperative — 1,500+ miles of rural broadband FTTH projects in PA
Mass. DOT —I-91 Intelligent Transportation System from CT to VT

Verizon — Planning, feeder, distribution for Fiber-to-the-Premises (FTTP) project in PA and NJ

RAILROAD

Amtrak — Metuchen to Edison Underground Electrical System — American Recovery and Reinvestment Act (ARRA)
Amtrak Grade Xing & Signal Improvements — Underground Power, Comm, Signal & Fiber

Amtrak PTC Task 3 4 5B (Hudson Line) — CCTV, Radio Comm Towers & Switch Heater Systems

PIPELINE

Spectra Energy — Algonquin Incremental Market (AIM) Projectsin NY & CT — 17.8 miles of 26” & 21.1 miles of 42”
TransCanada — Mountaineer Xpress (MXP) — Spread 7 & 8 — 40 miles of 36” Transmission Pipeline

Williams Transco — Atlantic Sunrise — Spread 2 & 2A —21.9 miles of 30” & 9 miles of 42”

Spectra Energy — NJ/NY Expansion Project — 13.64 miles of 30” NJ
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